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FAIRBANKS NORTH STAR BOROUGH SCHOOL DISTRICT 
 

B O A R D  O F  E D U C A T I O N  
 

FAIRBANKS, ALASKA 
 
 
Regular Meeting MINUTES November 19, 2013 
 
President Haas called the meeting to order at 7:00 p.m. in the board room of the FNSBSD 
Administrative Center at 520 Fifth Avenue. Barnette Magnet School’s Symphony led the Pledge of 
Allegiance and performed for the board under the guidance of Gwendolyn Brazier, orchestra 
director.  
 
President Haas read the district’s mission statement: “Our mission is to provide an excellent and 
equitable education in a safe, supportive environment so all students can become productive 
members of a diverse and changing society.”  
 
Present: 
 Heidi Haas, President 
 Wendy Dominique, Vice President 
 John Thies, Treasurer 
 Allyson Lambert, Clerk 
 Sue Hull, Member 
 Sean Rice, Member 
 Larry Rice, Base Representative 
 Colby Freel, Student Representative 
 

Absent: 
 Lisa Gentry, Member 
 Ronald Johnson, Post Representative 
 
 

Staff Present: 
 Pete Lewis, Superintendent of Schools 
 Mike Fisher, Chief Financial Officer 
 Dr. Karen Gaborik, Assistant Superintendent of Secondary Education  
 Roxa Hawkins, Assistant Superintendent of Elementary Education  
 Kathy Hughes, Executive Director of Alternative Instruction & Accountability  
 Traci Gatewood, Director of Grants & Special Projects 
  Dave Norum, Executive Director of Facilities Maintenance 
 Bob Hadaway, Executive Director of Special Education 
 Peggy Carlson, Executive Director of Curriculum & Instruction 
 Janet Cobb, Executive Director of Technology 
 Elizabeth Schaffhauser, Director of Employment & Educational Opportunity 
 Helen Clark, Director of Federal Programs 
 Katherine Sanders, Director of Library Media Services 
 Heather Rauenhorst, Director of Grants & Special Projects 
 Colleen Fitzgerald, Director of Accounting Services 
 Sharon Tuttle, Executive Assistant to the Board 
 
PRELIMINARY ITEMS 
In recognition of American Education Week, President Haas recognized the hard work and 
dedication of district staff and thanked them for their work. The board had received a White House 
Proclamation recognizing American Education Week for November 17-23, 2013. On behalf of the 
entire board, she thanked all district staff for their work towards the success of students.  
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2013 National FFA Veterinary Science Career Development Event (CDE): Bronze Emblem 
Team 
North Pole High School’s Future Farmers of America (FFA) team recently returned from the 86th 
National FFA Convention & Expo in Louisville, Kentucky, where they competed in the 2013 
National FFA Veterinary Science Career Development Event (CDE). The National Veterinary 
Science CDE was a competitive event that tested the participant’s ability to apply veterinary 
science knowledge and skill in practical settings, as well as identify breeds, parasites, and 
equipment. The North Pole High FFA team received a Bronze Emblem Team award; additionally, 
individual team members received Silver and Bronze Emblem awards. Walt Armstrong, North Pole 
High School’s activities director and FFA sponsor, made the presentation.  

 
Taylor Armstrong 
Ayla Forsman 
Agustin Pineda 

Bronze Emblem Team Award 

Taylor Armstrong  Silver Emblem Individual Award 
Agustin Pineda  Silver Emblem Individual Award 
Ayla Forsman  Bronze Emblem Individual Award 

 
ASAA/First National Bank State Swimming and Diving Champions 
Tommy O’Donoghue, swimming for West Valley High School, and Martha Hood, swimming for 
North Pole High School, won state titles in their respective events at the 2013 ASAA/First National 
Bank State Swimming and Diving Championships, held in Juneau earlier in the month. Bryan 
Mitchell, West Valley High School swimming and diving coach, and Walt Armstrong, North Pole 
High School activities director, made the presentations.  

 

Tommy O’Donoghue – West Valley High School 1st Place in the Boys’ 100 Breaststroke 

Martha Hood – North Pole High 1st Place in the Girls’ 50-yard Freestyle 

 
Spotlight: Autism and Behavior Educational Liaisons (ABEL)  
Diane Leithead, special education coordinator, and Pat Aikman and Diane Miles, special education 
mentor teachers, made a presentation on the Autism and Behavior Educational Liaison (ABEL) 
program. ABEL staff members in attendance were recognized. ABEL provided resources and 
trainings for staff districtwide and parents to support the educational needs of students with Autism 
Spectrum Disorder. The program served close to 100 students and provided support for many staff 
members throughout the district.  
 
ABEL worked to empower others with the knowledge and tools to meet the unique needs of 
Fairbanks North Star Borough students on the Autism spectrum:  
 

 increased functional independence across educational settings;  
 utilized a collaborative model; 
 taught contemporary applied behavior analysis techniques; 
 promoted development of functional life skills; and 
 provided professional support for staff. 

 
Student supports included: 

 descriptive behavior assessments;  
 behavior program development; 
 functional communication training; 
 visual supports; and  
 short term direct paraprofessional support. 
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Spotlight: Autism and Behavior Educational Liaisons (ABEL) (continued) 
 
Classroom supports included:  

 training classroom staff in Applied Behavior Analysis (ABA) teaching strategies; 
 reinforce systems – good behaviors; 
 behavior response plans; 
 functional communication; 
 social skills; and  
 classroom mentoring. 

 
The ABEL program offered many staff and parent/community supports and services.  
 

 Training for school district staff on Autism and related topics. 
 

 Training for parents and families. 
 

 Applied Behavior Analysis (ABA) workshops. 
 

 Staff consultation for those working with students with Autism.  
 

 Short-term direct services by ABA-trained paraprofessionals to assist school staff in setting 
up and initiating programs for students with Autism.  
 

 Data collection assistance.  
 

 Support with specialized curriculum. 
 

 Assistance in behavioral program development. 
 

 Support in writing Individualized Educational Plan (IEP) goals. 
 

 Assistance in developing and implementing social skills groups for students with Autism.  
 

 Lending library of materials technology, and activities available for checkout through the 
DESTINY library system.  

 
The referral process for services was systematic in nature.  
 

Phase 1 – Request for Services  
Phase 2 – Descriptive Assessment Observations and Service Plan Development 
Phase 3 – Service Plan Meeting and Action Plan Development 
Phase 4 – Implementation and Modification (if needed) 
Phase 5 – Fade-Out Plan/Summary Report 

 
The ABEL facility was located at the corner of Lacey and 12th Avenue, in the same building as the 
Co-op Market - 513 12th Avenue, Suite 110. Additional information could be obtained by email at 
ABEL@k12northstar.org, from their website at http://www.k12northstar.org/departments/sped/abel-
program; or by calling 451-0573.   
 
President Haas thanked Ms. Leithead, Ms. Aikman, and Ms. Miles for their work and presentation.  
 
AGENDA 
 

HULL MOVED, THIES SECONDED, TO ADOPT THE AGENDA WITH CONSENT 
ITEMS. 
 

The following consent items were moved: 
 
accepted the Alaska State Department of Labor and Workforce Development award in the amount 
of $100,000 for the Alaska Youth First Grant program, per Fiscal Note 2014-15. 
 
accepted the award from the Federal Department of Education via the Alaska State Department of 
Education and Early Development in the amount of $1,615,085 for the 21st Century Alaska 
Community Learning Centers Grant program, per Fiscal Note 2014-16. 
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Consent Agenda (continued) 
 
accepted the Title VI-B Grant award from the Federal Department of Education via the Alaska 
State Department of Education and Early Development in the amount of $5,233,193, per Fiscal 
Note 2014-17. 
 
accepted the Section 619 Preschool Disabled Grant award from the Federal Department of 
Education via the Alaska State Department of Education and Early Development in the amount of 
$124,154, per Fiscal Note 2014-18.  
 
accepted the Monthly Management Reports for October 2013. 
 
approved the minutes from the work sessions on November 4 & 7, and the regular meeting on 
November 5, 2013, as submitted. 
 
approved Denali and Arctic Light Elementary Schools’ request to raise funds to send extended 
learning students to Seward, Alaska, May 9-11, 2014, where students will explore and expand their 
knowledge of Alaska’s coastal environment, at no cost to the district.   
 
approved Tanana Middle School’s request to raise funds to send students to Washington, D.C., 
April 12-17, 2014, to participate in the Close Up Capital Experience and visit historical sites in 
Colonial Williamsburg, Virginia and Washington, D.C., at no cost to the district. 
 
approved Ben Eielson Junior-Senior High School’s request to raise funds to send students to 
Atlanta, Georgia, May 2-7, 2014, to participate in a Distributive Education Club of America (DECA) 
International Conference, at no cost to the district. 
 
accepted the gift of $1,000 from the Top of the World Warrant Officer Association to Lathrop High 
School to offset the school’s JROTC December drill competition travel expenses. 
 
accepted the gift of $1,350 from the Optimist Club of Fairbanks to North Pole High School to 
support the school’s rifle team. 
 
approved the Personnel Action Report for the period October 30 – November 12, 2013, including 
the lists of tenured teachers for the 2013-2014 school year and an additional tenured teacher for 
the 2012-2013 school year. 
 
acknowledged the Personnel Information Report for the period October 30 – November 12, 2013.  
 
acknowledged the Superintendent’s Budget Transfer Report for November 19, 2013.  
 
acknowledged the Board’s Reading File. 
 
acknowledged the Coming Events and Meeting Announcements. 
 

ADVISORY VOTES.  2 AYES 
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE.  6 AYES 
 
PUBLIC COMMENT ON NONAGENDA ITEMS 
Jacob Vinton, 1360 Whistling Swan Drive, a West Valley student, spoke about acquiring turf fields. 
Mr. Vinton was an athlete at West Valley and had played football for four years. During that time, 
he had seen injuries to legs and knees that could happen on grass fields that were not well-
maintained, in-spite of great efforts and hard work of district staff and students. Mr. Vinton had 
looked at statistics regarding turf fields, but had found nothing conclusive to use to persuade the 
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PUBLIC COMMENT ON NONAGENDA ITEMS (continued) 
 
board, so he offered only his personal experience. While researching the subject, one thing he had 
found was a well-maintained grass field was the safest surface for sport activities. Alaska’s 
weather and harsh elements made maintaining the fields extremely difficult. With the short 
summers and long winters, grass couldn’t take root and was easily destroyed and fields ended up 
being mud bowls. Mr. Vinton noted the turf fields could be multi-use fields, benefiting many sports 
such as track and field and soccer. Maintaining turf fields for high school events would not only 
benefit football teams, but other sports that needed places to practice that were safe and 
dependable. 
 
Mrs. Dominique recalled the subject of turf fields from a few years back and asked for an update. 
Superintendent Lewis stated there had been a request for a turf field a couple of years ago by the 
borough and one was being constructed near the Big Dipper. It would be a community field. He 
added Fairbanks was the only school district of the Big 5 that did not have specific turf fields for 
their schools – Anchorage, Mat-Su, Juneau, and Kenai all had turf fields. Superintendent Lewis 
said the borough had expressed a desire to gain turf fields because of the opportunities for 
tournaments and other events that would bring additional people to town which would help the 
economy. He pointed out turf fields were not on the list of requests to the legislature last year, but 
they had been the year before. He reiterated there would soon be one field in town and hoped 
there would be more to come.   
 
Tammy Smith, 2118 S. Cushman, Fairbanks Education Association (FEA) president, appreciated 
President Haas’s comments and recognition of American Education Week. It was good to be 
recognized. She believe the proclamation had come from Senator Mark Begich. Ms. Smith pointed 
out tomorrow was Education Support Professional Day. She thanked all the support staff 
throughout the district; they did so much for the teaching staff and others in the district. Ms. Smith 
knew teachers greatly valued support staff; they could not do their job without the support of the 
ESPs who worked in many different areas. Ms. Smith announced FEA’s Open House: Raise Your 
Hand for Student Success was rescheduled to Friday, December 13 from 5:00-7:00 p.m. It had 
been disappointing to postpone it due to the storm, as they had received a lot of good responses. 
Ms. Smith congratulated all the tenured teachers noted in the agenda. She closed by noting the 
success of the Legislators in the School program; she appreciated the support of the legislators, 
district, principals, teachers, support staff, and others who worked to make it successful. Work was 
being done to maintain the connections.  
 
Chrya Sanderson, 2118 S. Cushman, Education Support Staff Association (ESSA) president, 
spoke to the national recognition of Education Support Professionals Day the following day.  
Ms. Sanderson thanked the board and administration for the training and support of ESPs across 
the district, especially when faced with challenges like the recent school closure. She noted ESPs 
were hourly employees and if they didn’t work, they didn’t get paid. There were still some ESP 
membership families without electricity. With the holidays coming up, it had been a double 
whammy. Ms. Sanderson appreciated the board’s support and understanding; it was very much 
appreciated. She also appreciated the board’s vision and ability to think outside the box when it 
came to challenges and the professional development needed for education support professionals. 
It was a challenging time for the membership in light of possible budget concerns, but  
Ms. Sanderson thought the district was fantastic in working as a team – it was awesome to be 
working alongside the FEA team. She worked well with Ms. Smith and they did a lot of 
collaborative work in the district and community. Ms. Sanderson noted the warm, well-received 
relationship between the two associations was not the case everywhere and she was very 
appreciative to be able to network with them professionally and personally, as some members had 
gone on to become teachers. ESSA supported many great programs that supported student 
learning, such as ABEL. Ms. Smith was proud to be a member of ESSA and the school district.  
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PUBLIC COMMENT ON NONAGENDA ITEMS (continued) 
 
Jamie Holladay, 401 E 8th Ave, was before the board to raise awareness on a specific issue for 
which she tried to address while she was employed with the school district. Although Ms. Holladay 
was no longer employed with the school district, she would like to see progress made in the 
situation. Ms. Holladay stated she had worked with the predecessor to the ABEL program – the 
Autism Outreach Program, beginning in 2010. Ms. Holladay’s concern was in regards to the 
inconsistent use of physical interventions to deal with students who were acting out and 
oftentimes, cases where they were not acting out. She said conflicting directives were given to 
remove students using physical restraints, even isolating them until their behavior met the district’s 
or someone’s criteria. She was concerned how that impacted the learning experience for students 
on the Autism Spectrum or anyone with behavior issues. Ms. Holladay stated she tried to raise 
awareness while with the district. There were no specifically spelled out criteria for when physical 
interventions were to be used and not used. What she was being directed to do was in conflict with 
both the published information from Autism Partnership, who was mentioned in the ABEL 
presentation, and the Crisis Prevention Institute, which trained support staff in safety techniques to 
be used with students when there were crisis situations.  
 
Ms. Holladay had seen positive reinforcement work and seen ignoring the negative behaviors work 
better, as long as a person was there to reinforce the student when they began to self-calm and 
teaching them self-calming by removing them from the classroom when they were not acting out 
and hadn’t reached the self-harm level. When staff were asked to perform physical intervention 
procedures, she found it was quite traumatic for all involved and a detriment to a student’s learning 
and everyone in the classroom. Ms. Holladay would like to raise awareness and get the district 
onboard with defining the specific criteria to be used regarding the use of physical interventions 
and see it aligned with the published information staff were trained in through the Crisis Prevention 
Institute, as well as the manual used for training in the Autism Outreach program on when and 
when not to use physical intervention and when to ignore certain types of behavior. It came down 
to ignoring all behaviors except for self-harm. Ms. Holladay had never seen a situation where self-
harm was present and she needed to remove a student for those reasons. She would like to see 
consistency and forward progress on the issue.  
 
OLD BUSINESS 
 
The following policies were the second installment of school board policies from Chapter 1 which 
the administration had reviewed. The Policy Review Committee recently reviewed and moved the 
policies forward to the school board for consideration. 
 
Policy 150: Commitment to Achievement (Second Reading)  
The administration's proposed revisions updated the language of this policy. There were no 
changes from first reading. 

 
Board Priority: Quality education requires highly motivated, skilled supportive teachers, 
administrators and support staff. 
 

THIES MOVED, DOMINIQUE SECONDED, TO APPROVE SECOND READING, 
PUBLIC HEARING, AND ADOPTION OF POLICY 150: COMMITMENT TO 
ACHIEVEMENT. 
 

Superintendent Lewis recommended approval.  
 
BOARD QUESTIONS 
None 
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Policy 150: Commitment to Achievement (Second Reading) (continued) 
 
PUBLIC COMMENTS 
None 
 
BOARD COMMENTS 
None 
 
ADVISORY VOTES.  2 AYES 
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE.  6 AYES 
 
Rescind Policy 152: Use of Independent Evaluators (Second Reading)  
The administration recommended the school board rescind the policy. There were no changes 
from first reading. 

 
Board Priority: Student learning is at the center of everything we do.  
 

DOMINIQUE MOVED, RICE SECONDED, TO APPROVE SECOND READING, 
PUBLIC HEARING, AND THE RESCINDING OF POLICY 152: USE OF 
INDEPENDENT EVALUATORS. 

 
BOARD QUESTIONS 
None 
 
PUBLIC COMMENTS 
None 
 
BOARD COMMENTS 
None 
 
ADVISORY VOTES.  2 AYES 
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE.  6 AYES 
 
Policy 160: Reporting to the Public (Second Reading)  
The administration revised Policy 160: Reporting to the Public for second reading after the board 
requested a change in language at first reading. 

 
Board Priority: Increasing connections between parents, community, businesses and our schools. 
 

DOMINIQUE MOVED, THIES SECONDED, TO APPROVE SECOND READING, 
PUBLIC HEARING, AND ADOPTION OF POLICY 160: REPORTING TO THE 
PUBLIC. 

 
BOARD QUESTIONS 
None 
 
PUBLIC COMMENTS 
None 
 
BOARD COMMENTS 
None 
 
ADVISORY VOTES.  2 AYES 
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE.  6 AYES 
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Rescind Policy 161: Recognition for Achievement (Second Reading)  
The administration recommended the school board rescind the outdated policy.  A current policy 
on recognition existed in Chapter 2. There were no changes from first reading.  

 
Board Priority: Student learning is at the center of everything we do. 

 
THIES MOVED, RICE SECONDED, TO APPROVE SECOND READING, PUBLIC 
HEARING, AND THE RESCINDING OF POLICY 161: RECOGNITION FOR 
ACHIEVEMENT. 

 
BOARD QUESTIONS 
None 
 
PUBLIC COMMENTS 
None 
 
BOARD COMMENTS 
None 
 
ADVISORY VOTES.  2 AYES 
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE.  6 AYES 
 
Star of the North – North Pole Academy 2013-14 Calendar Adjustment Request  
North Pole Academy Head Teacher Bao Do and staff requested the school board change the Star 
of the North, North Pole Academy 2013-2014 school year calendar to allow the North Pole 
Academy staff to attend the 2014 Alaska RTI Conference in Anchorage, which was a valuable 
professional development opportunity for staff. The school requested to change the Friday, 
January 24, 2014 regular school day to a professional development day, where students would not 
report to school and any staff not attending the Anchorage conference would report to work for 
professional development activities in-house, and change Friday, February 7, 2014, from a district-
designated professional development day to a regular school day for Star of the North, North Pole 
Academy students and staff.  

 
Board Priority: Invest in quality professional development to meet district goals.  
 

DOMINIQUE MOVED, HULL SECONDED, TO APPROVE NORTH POLE 
ACADEMY’S REQUEST TO CHANGE THEIR 2013-2014 SCHOOL CALENDAR 
TO MAKE FRIDAY, JANUARY 24, 2014, A PROFESSIONAL DEVELOPMENT 
DAY AT THEIR SCHOOL IN ORDER FOR STAFF TO ATTEND THE 2014 
ALASKA RTI CONFERENCE IN ANCHORAGE, AND CHANGE FRIDAY, 
FEBRUARY 7, 2014, FROM A DISTRICT-DESIGNATED PROFESSIONAL 
DEVELOPMENT DAY TO A REGULAR SCHOOL DAY FOR STAR OF THE 
NORTH, NORTH POLE ACADEMY STUDENTS AND STAFF. 

 
Superintendent Lewis recommended approval.  
 
BOARD QUESTIONS 
None 
 
PUBLIC COMMENTS 
None 
 
BOARD COMMENTS 
None 
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Star of the North – North Pole Academy 2013-14 Calendar Adjustment Request (continued) 
 
ADVISORY VOTES.  2 AYES 
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE.  6 AYES 
 
Approval of Alternative Supervision Plan: Travis Monahan  
At the November 5, 2013 Regular Meeting, a waiver of policy 524 was approved by the school 
board to employ Travis Monahan, Superintendent Lewis’s step-son and North Pole High School 
Principal Bridget Lewis’s son as an assistant basketball coach at North Pole High School.  
Mr. Monahan will be paid through a Student Activities Sponsorship (SAS) partial Range 8 contract 
for $892 for the 2013-14 basketball season. As part of the approval, an Alternate Supervision Plan 
was created and must be approved by the board.  

 
Board Priority: Recruit, hire, and retain a diverse workforce with the talents and abilities to fulfill the 
district’s mission. 
 

HULL MOVED, THIES SECONDED, MOVED TO APPROVE THE ALTERNATIVE 
SUPERVISION PLAN FOR TRAVIS MONAHAN 

 
President Haas verified board members had received the memo from borough legal.  
 
BOARD QUESTIONS 
None 
 
PUBLIC COMMENTS 
None 
 
BOARD COMMENTS 
None 
 
ADVISORY VOTES.  2 AYES 
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE.  6 AYES 
 
NEW BUSINESS 
 
Resolution 2014-08: Honoring Elizabeth Peratrovich Day  
It was a goal of the Board Diversity Committee to recognize Elizabeth Peratrovich for her vision in 
leading the Alaska Civil Rights Movement two decades prior to the enactment of federal civil rights 
legislation. The Board Diversity Committee drafted and approved the resolution and forwarded it to 
the school board with a recommendation for adoption. School Board Resolution 2014-08 honored 
Elizabeth Peratrovich and declared February 16, 2014, as Elizabeth Peratrovich Day, recognition 
to occur annually, and challenged each school in the district to honor her legacy by studying her 
life and commitment to civil rights and nondiscrimination. 

 
Board Priority: Respect for the diversity and dignity of all individuals and groups is essential.  
 

HULL MOVED, THIES SECONDED, TO APPROVE RESOLUTION 2014-08: 
HONORING ELIZABETH PERATROVICH DAY. 
 

Mrs. Hull read the resolution for the public record.  
 
BOARD QUESTIONS 
None 
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Resolution 2014-08: Honoring Elizabeth Peratrovich Day (continued) 
 
PUBLIC COMMENTS 
None 
 
BOARD COMMENTS 
When Mrs. Hull was on the Alaska Humanities Forum Board, one of the grants given by the forum 
was for a movie about this civil rights event; it was very moving. In terms of civil rights, it was a 
leadership moment for the state in recognizing the discrimination and for the territorial legislature 
for their forward thinking in passing the legislation. She thought the resolution and recognition was 
great and hoped schools would recognize it.  
 
Mr. Rice agreed with Mrs. Hull’s comments. He said he wouldn’t be sitting in his board seat without 
Ms. Peratrovich and others and their efforts. Efforts like Ms. Peratrovich’s made him stop and think 
about the pain and suffering others had to go through so that people could live they way they did 
today. It brought joy to his heart there were people who continued to fight and look forward to the 
future, but the past could not be forgotten. Recognizing people like Ms. Peratrovich helped 
students and adults understand how far the country had come. Mr. Rice thanked the Board 
Diversity Committee for their work in bringing the resolution forward.  
 
ADVISORY VOTES.  2 AYES 
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE.  6 AYES 
 
Resolution 2014-09: Approving Star of the North Secondary Charter School Renewal 
Application  
Star of the North Secondary Charter School was completing its tenth year of operation and per 
state statute must re-apply to have its charter renewed. Star of the North Secondary Charter 
School Inc. submitted an application for the continued operation of a charter school from July 1, 
2014 through June 30, 2024. The school board held a work-session November 4, 2013, to discuss 
and address any questions regarding the charter application. If approved, the Star of the North 
Secondary Charter School renewal application would be forwarded to the State Board of Education 
with a recommendation for approval. 

 
Board Priority: Provide educational options to families and students.  
 

THIES MOVED, RICE SECONDED, TO APPROVE RESOLUTION 2014-09: 
APPROVING STAR OF THE NORTH SECONDARY CHARTER SCHOOL 
RENEWAL APPLICATION, WITH RECOMMENDATION FOR APPROVAL BY THE 
STATE BOARD OF EDUCATION. 

 
BOARD QUESTIONS 
None 
 
PUBLIC COMMENTS 
None 
 
BOARD COMMENTS 
Relating to the issue, Mrs. Hull said when she was at Lathrop earlier in the day, staff members 
were talking about things that might be helpful to students. One thing mentioned was the need to 
look at some middle ground for students who were not doing their work – coming to school but not 
doing much in their classes. There was a need for an alternative option in the middle between 
regular high school and what Star of the North offered. She wanted to raise the idea while it was 
fresh on her mind. Mrs. Hull stated she had no reservation at all in approving the charter. She 
thanked the Star of the North staff for the work they did; it was so important.  
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Resolution 2014-09: Approving Star of the North Secondary Charter School Renewal 
Application (continued) 
 
Mrs. Dominique thanked the Star of the North staff and community for the school. It was very 
different than the traditional schools. She would like to invite the community and parents to see the 
hard work being done at the school. It was not a traditional school. She thanked the staff from the 
bottom of her heart for their continued work with students.  
 
Mr. Thies agreed with Mrs. Dominique; he added this thanks to the staff for their work. Mr. Thies 
had received a call after the board’s work session on the charter school from the mother of a 
student who attended Star of the North. She couldn’t say enough good about the school. She felt 
her son would not have graduated without Star of the North.  
 
President Haas added her support for the approval of Star of the North’s charter renewal. She 
thanked the staff for their hard work; it was truly very meaningful for so many students in the 
district.  
 

ADVISORY VOTES.  2 AYES 
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE.  6 AYES 
 
Annual Audit Report  
The school district’s Fiscal Year 2012-13 Financial Statement Audit was complete. Colleen 
Fitzgerald, director of accounting services, and Kara Moore, partner with Cook & Haugeberg 
CPAs, presented the audit report. 

 
Board Priority: Develop long-term sustainability of overall district operations. 
 

THIES MOVED, DOMINIQUE SECONDED, TO APPROVE THE FY 2012-13 
FINANCIAL STATEMENT AND AUDITOR’S REPORT. 

 
Superintendent Lewis noted the audit was an annual process and recommended approval. He 
thought the board would be impressed with the administration’s financial oversight. He appreciated 
and thanked the board for their oversight of the budget.  
 
Ms. Fitzgerald briefly reviewed the Comprehensive Annual Financial Report (CAFR) for the period 
July 1, 2012 through June 30, 2013, including the transmittal letter which introduced the CAFR and 
explained responsibility for the accuracy and completeness of the data rested with the district’s 
management. It included a profile of the district and discussion of economic condition information, 
such as the state of the local economy, projected enrollment, and school district initiatives.  
 
All the financial transactions and other information reported in the document, except the 
supplementary information in the back of the report, were required by generally accepted 
accounting standards. The standards-setting body for the principles/standards was the 
Governmental Accounting Standards Board. The standards board required a Management’s 
Discussion and Analysis (MD&A) – a document that was required to accompany the basic financial 
statements.   
 
Ms. Fitzgerald explained the district’s MD&A contained condensed information about the financial 
results for the year and narrative explanations about what the results meant. It was packed with a 
lot of information regarding what had taken place in fiscal year 2013.  
 
Ms. Moore reported on the school district’s audit for the year ended June 30, 2013. Ms. Moore 
reviewed the Independent Audit Report. It was the responsibility of the auditors to express opinions 
on the district’s financial statements and schedules based on the audit procedures they performed. 
The audit was performed in accordance with generally accepted auditing standards of the United 
States and in accordance with government auditing standards. The district also had many internal 
controls. 
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Annual Audit Report (continued) 
 
The auditors performed certain test work to attain reasonable assurance the financial statements 
were free of material misstatement in order to support the auditors’ opinions. The auditors did not 
audit or express an opinion on the Management’s Discussion and Analysis. 
 
In the opinion of the auditors, based on the results of audit procedures performed, the financial 
statements were presented fairly and in accordance with generally accepted accounting principles. 
It was referred to as an unqualified or clean opinion. It was an indication of the high level of 
financial accountability attained by the district. Once again this year, the district received a 
Certificate of Excellence in Financial Reporting from the Association of School Business Officials 
and a Certificate of Achievement from the Government Finance Officers Association for their 
Comprehensive Annual Financial Report for the fiscal year ended June 30, 2012.  
 
Ms. Moore reviewed the section of the audit containing the schedules of expenditures of federal 
and state funding for the fiscal year and the auditor’s reports on the results of single audit 
procedures performed related to the funds. Both the federal and state audit reports identified what 
was audited and had considered the district’s internal controls over financial reporting in order to 
develop their auditing procedures, but had not audited or expressed an opinion on the internal 
controls.  
 
The audit found the district complied, in all material respects, with the types of compliance 
requirements that could have a direct and material effect on each of its major federal programs for 
the year ended June 30, 2013. The audit had also found the district complied, in all material 
respects, with the types of compliance requirements that could have a direct and material effect on 
each of its major state programs for the year ended June 30, 2013.   
 
The auditors performed tests of the district’s compliance with certain provisions of laws, 
regulations, contracts and grants agreements to attain reasonable assurance about whether the 
financial statements were free of material misstatement. The auditors did not audit or express an 
opinion on the compliance of the provisions. The results of the auditors’ tests disclosed no 
instances of noncompliance or other matters that were required to be reported under Government 
Auditing Standards. 
 
The audit reported on the district’s compliance with regards to the accumulated fund balance 
restriction in AS 14.17.505 as interpreted by the State of Alaska, Department of Education and 
Early Development. The district was found in compliance. The auditors found the statements of 
revenues and expenditures of the Special Revenue Funds were presented fairly and complied with 
the State of Alaska Department of Education and Early Development State Chart of Accounts, and 
complied with the bonding requirements of AS14.14.020.  
 
The Summary Report of Reimbursable Expenditures presented fairly, in all material respects, the 
reimbursable expenditures of the district for year ended June 30, 2013. The last supplemental 
report was the Tuition Rate Report. The audit did not include tests of the average daily 
membership, therefore, the auditors did not express an opinion thereon or upon the resulting 
tuition rate (2013-14 fiscal year). However, it was the auditor’s opinion, except for the average daily 
membership described above and the resulting tuition rate (2013-14 fiscal year), the report fairly 
presented, in all material respects, the information required in the related instructions from the 
State of Alaska, Department of Education and Early Development.  
 
Ms. Moore pointed out the auditors’ Letter to the Audit Committee reviewed audit procedures and 
timelines and indicated there had been no difficulties or significant issues encountered while 
performing the audit. She also reviewed the Communication of Internal Control Related Matters, or 
the management letter.  
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The Communication of Internal Control Related Matters Letter congratulated the district for once 
again receiving the certificates for financial reporting. The letter also stated the auditors had 
reviewed internal controls over financial reporting, but had not audited or expressed an opinion on 
them. It also indicated the auditors had not identified any material weaknesses. The letter noted 
other matters involving internal control and the district’s operation and the recommendations of the 
auditors on potential areas for improvement noted as a result of their observations and 
documentation of district systems.  
 

Current Year Recommendations:  
 

Payroll File Documentation  
During performance of auditing procedures relating to payroll processing, the auditors 
identified two instances in their sample where W-4 source documentation for determining 
employee federal tax withholding levels were missing from the payroll files. In order to 
ensure federal payroll tax withholdings were being accurately determined, as deemed 
appropriate by individual employees of the school district, completed W-4 documentation 
should be obtained and maintained in each employee’s payroll file.  
 

Year End Encumbrances 
While performing audit procedures relating to encumbrances, the auditors identified a 
purchase order that should have been closed during the school district’s year-end 
procedures. Upon further review, the school district identified additional purchase orders 
to other vendors that should also have been closed at year-end. Although the school 
district had a process in place whereby the various departments were notified near year- 
end to provide information about purchase orders that should remain open and carried 
into the following fiscal year, some purchase orders remained open that should have been 
finalized at year-end. In order to ensure accurate financial reporting at the close of a fiscal 
year, the auditors suggested the school district’s year-end financial statement closing 
procedures be expanded to include following up on open purchase orders with the 
corresponding departments to determine whether or not the open purchase order was 
essential. 
 

Confirming Purchase Orders  
Previously, the auditors noted numerous confirming purchase orders being generated for 
other than time critical purchases without prior authorization from the purchasing 
department. The auditors recommended the school district review internal controls over 
use of confirming purchase orders to determine procedures were in place to prevent 
unauthorized purchases and to ensure expenditures were recorded in the proper period. 
The auditor’s procedures performed during fiscal year 2012 interim work indicated a 
strengthening of controls over such purchases with the use of a “No Purchase Order” 
procedure requiring additional approvals of the expenditure prior to payment, and an 
overall enlightening of school district personnel of the purchase order policies and 
procedures. At the conclusion of audit procedures for the 2012 fiscal year, the auditors 
indicated confirming purchase orders were no longer being generated.   
 

During initial discussions with accounting services management as part of the planning 
process for the 2013 audit, it was brought to the auditors attention the above process was 
not continued and confirming purchase orders were again being utilized. The school 
district established additional methods for identifying confirming purchase 
orders within the accounting system. The district was now able to separately track 
confirming purchase orders and perform statistical monitoring of the use in order to better 
identify unauthorized purchases and provide such information to the school board. 
Continuing effort was being made to educate staff regarding approved purchasing 
processes in accordance with board policies and administrative regulations in order to 
prevent unauthorized purchases.  
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Prior Year Significant Deficiencies:  
 

Promotion of Ethical Behavior 
The school board and school district management promoted and demonstrated sound 
integrity and ethical values, which provided the basis for strong internal controls within 
all organizations. In addition, the district had an appropriate written code of ethics as part 
of its board policy. The auditors recommended, as a result of specific inquiries made of 
various school district staff as part of the audit process, that periodic discussions during 
staff meetings at all school district levels about policies regarding fraud identification and 
communication processes, ethical behavior, and fraud prevention could help to promote 
awareness and ease communication in this area. During the 2013 fiscal year, the school 
district had made particular efforts to have such discussions with principals and 
administrative secretaries within the schools in conjunction with training sessions 
relating to proper application of cash handling procedures.   
 

Accounts Payable Validity Verification Procedures 
Previously, during interim audit procedures for fiscal year 2012, audits noted the 
processes for validity verification of checks prepared for payment performed by the 
accounts payable clerks involved utilizing the original signed checks as opposed to 
check copies. When an incorrect address was noted on a check, the accounts payable 
clerk addressed a blank envelope and readied the check for mailing. The clerk then 
notified purchasing via email to make the necessary change in the vendor master file. 
Strong internal controls required a separation of duties between accounts payable and 
the purchasing function of an organization, including maintenance of the vendor master 
file. The auditors previously suggested checks, once signed, should not be further 
processed by accounts payable clerks. As part of the continuing effort to appropriately 
modify internal controls related to implementation of the MUNIS software system, the 
accounting services department would continue to review the validity verification 
procedures and available functionality in new versions of MUNIS to determine whether 
additional software capability became available which would provide additional 
assurance that appropriate controls were being implemented in this area.  
 

Cash Handling Procedures 
Previously, the auditors noted cash handling policies implemented at the various schools 
were not consistent throughout the district. Due to the susceptibility of cash to theft, the 
auditors recommended the school district consider internal controls over cash at the 
individual school level such as controls over locked drawers and keys, the appropriate 
location for cash, and the use of safes. Controls relating to cash handling should be 
adequately designed and appropriately implemented in order to properly safeguard cash 
balances on hand at each school. During the 2013 fiscal year, the school district 
conducted mandatory training for all school administrative secretaries to provide 
additional guidance for cash and petty cash handling procedures in accordance with 
administrative policies. The implementation of P-cards at the district was part of an 
ongoing process that was expected to significantly reduce the need for petty cash 
handling throughout the district.  
 

Capital Asset Inventory  
The school district had not performed a complete inventory of capital assets for a 
number of years and was working to refine the internal controls and processes over 
capital assets. The auditors understood the school district had fully integrated the fixed 
assets information within the MUNIS system and had obtained the necessary equipment 
and training of accounting services and information systems staff to monitor the 
inventory process. Accounting services management was developing a plan for training 
school staff and coordinating a process for performance of annual physical inventory of 
capital assets following completion of the 2013-14 school year.   
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Key financial highlights for fiscal year 2013 included the following: 
 

 The district’s assets exceeded its liabilities at June 30, 2013 by $23.3 million (net 
assets). Of that, $19 million was unrestricted and available to pay obligations of the 
district. Included in unrestricted net position was $13.7 million of Federal Impact Aid 
revenue for fiscal year 2014 received in advance in fiscal year 2013.  

 

 Revenues saw a net increase of $13.5 million. Operating grants and contributions 
increased $6.8 million due entirely to a $8.5 million net increase in state on-behalf 
payments made to the Teachers’ Retirement System (TRS) and the Public Employees’ 
Retirement System (PERS). State foundation funding increased $6.6 million and 
federal impact aid increased $0.7 million.    

 

 Expenses saw a net increase of $8.5 million, due entirely to the net increase of $8.5 
million in state on-behalf payments made to the Teachers’ Retirement System (TRS) 
and the Public Employees’ Retirement System (PERS). Decreases in most functional 
expense categories in the current year (excluding the on-behalf payments) were offset 
by a total increase of $4.7 million in the special education instruction and special 
education support services students’ functional categories.  

 

 Among major funds, the general fund had $221.8 million in current year revenues and 
$221.5 million in expenditures and other financing uses. General fund revenues and 
expenditures were discussed in more detail in the Financial Analysis of the School 
District’s Funds section of the report.  

 

BOARD QUESTIONS 
Mrs. Dominique asked for a clarification on the handling of checks. Ms. Moore explained accounts 
payable was responsible for the issuing of checks. Once the checks were ready, they were 
returned to the accounts payable department who reviewed them for necessary corrections; the 
auditors were looking specifically at address corrections. The master vendor file might have had 
old or outdated addresses that showed up on the checks, which were automatically run. Once the 
checks were cut, typical good control would be to keep the checks from returning to the same 
people who were authorized to create the checks. Ms. Moore stated the concern would be 
someone could take the information and manipulate it so when an address correction was done, it 
was done incorrectly and the check would be going to the staff person. Ms. Moore emphasized the 
auditors did not see anything like that in their audit of the district, but it was a concern and there 
should be some separation of the two responsibilities.  
 

Ms. Fitzgerald added the checks were automatically sealed by the pressure sealing machine so 
when they were returned to the accounts payable clerk, the checks returned as a document that 
was folded and sealed. Staff members were not actually handling a check that had not been put in 
an envelope. Staff members were looking at the address of the check through the envelope to 
compare it to the invoice to see if there were any discrepancies between the address on the front 
of the check and the address on the invoice where the check was supposed to be mailed. Staff 
members were not physically handling a check – it was sealed in an envelope.  
 

Mrs. Dominique asked if the P-cards were like credit cards. Ms. Moore stated they were; P-cards 
were controlled credit cards. The cards had limited credit balances and the cards could be set up 
in regards to what could be purchased. Mrs. Dominique asked if the P-cards would completely 
eliminate the need for handling cash at the schools. Ms. Moore did not believe the P-cards could 
completely eliminate the need for schools to handle cash, but she believed the district’s goal was 
the more automated these types of issues were, the more control the district had over how they 
were being utilized. It would cut down on the use of cash by numerous people. It would also 
provide a better trail of use.  
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Ms. Fitzgerald added the district began a P-card pilot program in four schools. Through the pilot 
program, the district was exploring what could be done by P-cards and where the handling of cash 
could be eliminated. Ms. Fitzgerald agreed with Ms. Moore; she did not believe the P-cards would 
completely eliminate the handling of cash. But by reducing the amount of cash kept in a school, the 
district could keep any possibly of misappropriation to a lower level and maintain better control 
over the purchases being made. The district was piloting the P-cards before rolling it out 
districtwide.  
  
President Haas asked if there was a timeline of implementation for some of the audit findings for 
the current year – such as when a process would be in place to catch the missing W-4. Ms. 
Fitzgerald stated as soon as the district received the management letter comments, the district 
began plans to implement the auditors’ suggestions, if at all possible. The district had already 
begun their discussions and there was a procedure in place to verify W-4s were in the payroll files.  
Ms. Fitzgerald did not know why the two were missing – perhaps a filing problem or something; 
she wasn’t certain. The district took the auditors’ suggestions very seriously and started working on 
implementing changes right away. Later on in the year, Ms. Fitzgerald would respond to the 
auditors’ suggestions/comments in a letter to the school board outlining the district’s progress.  
 
PUBLIC COMMENTS 
None 
 
BOARD COMMENTS 
Mrs. Hull thanked Ms. Fitzgerald and Ms. Moore for their work and the audit report. She thought 
the district had a good track record – when there were comments, the district responded. Mrs. Hull 
understood the inventory was a big process and thought the district was making progress each 
year towards being able to complete a full inventory. She hoped it would be even closer by the end 
of the school year. Mrs. Hull also thanked all the staff for their work over the course of the year. 
She was confident in the district’s work.    
 
Mrs. Dominique appreciated the new shortened, more direct, presentation of the report; it was 
better than how she recalled it from when she was previously on the school board. While she could 
read and understand the information before, Mrs. Dominique was happy to see the report be more 
precise and direct. She thanked everyone for a great job.   
 
President Haas thanked Ms. Moore and Ms. Fitzgerald for their report and looked forward to  
Ms. Fitzgerald’s response in the future.  
 
ADVISORY VOTES.  2 AYES 
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE.  6 AYES 
 
INFORMATION AND REPORTS 
 
Class Size Report – Fall 2013  
The administration presented the 2013 Class Size Report. Class size averages in the report were 
based on enrollment data for the district on October 1, 2013.   

 
Board Priority: Use data-supported decision making and annual school planning.  
 
Kathy Hughes, executive director of alternative instruction and accountability, presented the class 
size report. She acknowledged members of her staff whom really went above and beyond during 
her emergency absence and that of the technology and information systems department for their 
assistance in providing the data file.   
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Due to Mrs. Hughes unexpected absence and the weather days, a draft copy of the class size 
report was included in the board agenda. Since her return, Mrs. Hughes was able to finalize the 
report and provided the board and public with finalized reports. She had highlighted the changes 
between the draft and final report for board members. The highlights included a couple of 
additional notes and two corrections in the narrative. In the appendices, kindergarten numbers 
were broken out, two numbers were corrected in the secondary tables, outside credit and non-
credit earning courses were removed, and the notes after the tables were clarified. There was an 
additional correction she noted for anyone with a highlighted colored copy. The color printer did not 
recognize the SON 9th grade number on page five of the report. The number there should have 
been 18 (not the strange symbol with a number 2) – the black & white printed copies were correct.  
 
Class sizes were important for making staffing adjustments as enrollments fluctuated within 
schools and across the district. The administration had provided a verbal update to the board at 
the October 15 meeting regarding numbers of classes whose sizes were two above or two below 
the class size targets.    
 
The class size averages in the finalized report were based on enrollment data extracted from the 
district’s student records system for October 1, 2013. It was important to note the report 
represented a snapshot in time; the information was “frozen” to allow the administration to report 
on it. The information changed whenever students enrolled, withdrew, or had a schedule change.  
The October 1 data was actually collected two weeks later to ensure enrollments and withdrawals 
for that date had been entered in the system.   
 
The report did not present total enrollment figures, but rather the average class size for regular 
education classrooms. Average class sizes did not include students enrolled in preschool 
programs, self-contained special education classes, bilingual classes, charter schools, alternative 
programs, advisory periods, outside credit, or homeroom classes.  
 
Class size data for 2013 showed:   
 

 7,210 K-6 students in elementary schools, with an average class size of 23.6. 
 

 1,781 students in middle and junior high schools, with an average class size of 22. 
 

 3,486 students in high schools, with an average class size of 23. 
 

The size of individual classes might vary from the average.   
 
Elementary 
The report included class size summary information for each elementary school and included an 
additional five years of historical data.  Individual school averages ranged from 18.3 to 27.1.  The 
current class size average of 23.6 was slightly higher than the previous year.  Average class sizes 
at each grade level were also presented. The grade levels with the lowest and highest average 
class size were, respectively, kindergarten classrooms with 23.1 and 5th grade with 24.5 students 
per class.  Five years of historical averages were also included.   
 
The report also provided individual elementary school enrollments in regular classes.   
 

 Kindergarten: Class sizes indicated most of the classes showed the number in the 
a.m. session plus the number in the p.m. session, as well as the total enrollments. 
Total enrollments indicated the number of students present during the 2 ½ hours 
they overlapped and when an aide was also present. Kindergarten numbers were 
also broken out when there was a K-1st multiage/combined classroom.   
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 Integrated Special Education: Special education students who were integrated into 
a regular education classroom for a portion of the day were indicated in the report 
by the numbers in parentheses.   
 

Middle School 
The report listed the average number of students enrolled at each middle school by department 
and the average by class period. The overall class size average on October 1st was 22 students.  It 
represented an increase from last year, when the average was 21.2. Randy Smith had the largest 
average class size at 24.4; Ben Eielson Junior High had the smallest average class size with 17.6.  
Average class sizes in the core subjects varied by school between 15 and 29.3 students. Seventh 
and eighth students enrolled in K-8 schools were not reflected in the class size averages for middle 
schools – there were 7th and 8th grade students at Barnette Magnet and Two Rivers.  BEST (the 
district’s correspondence school) and charter school enrollments were also reported separately. 
Enrollment data for each period of the day in the district’s middle and high schools was included in 
the report.  
 
High School 
The overall class size average on October 1 was 23 students – an increase from last year, when 
the average was 21.2. The report presented the enrollment data for each period of the day for 
each school. It also listed the average number of students enrolled at each high school by 
department and the average number enrolled by period.  North Pole High had the largest average 
class size at 26, while Ben Eielson High School had the smallest at 16.3.  Average class sizes in 
the core subjects varied by school between 14.9 and 29.2 students.   
 
At the high school level, Ms. Hughes would be re-checking ELL and student assistant enrollments.  
Although they did not affect class size averages, the nature of adding single student enrollments to 
content class periods could lead to over-reporting those numbers. Not reflected in the high school 
class size averages were enrollments of 9th-12th graders at other than traditional schools.  
Enrollments for charter schools and BEST were reported separately.    
 
Charter Schools and B.E.S.T. 
The district had four charter schools at five sites (Star of the North [SON] had two campuses but 
their numbers were combined) with a variety of grade level configurations:  Effie Kokrine had 7th-
12th  grade students; Watershed and Chinook had grades K-8; and SON/North Pole Campus had 
grades 7-12, while the SON/Career Education Center had grades 11-12.  Fairbanks BEST was a 
K-12 school.  
 
Conclusion 
Information in the tables and appendices had been noted referring to special circumstances such 
as periods outside the normal school day, advisory periods, or (as was the case at Ben Eielson 
Junior-Senior High School) teachers who taught both middle and high school courses. Any staffing 
changes since October 1, 2013, such as at Lathrop and North Pole High School, were not reflected 
in the report.  
 
The Fairbanks school district made every attempt to keep class sizes as low as funding would 
allow.  Class size targets and program staffing were important factors of the budget process each 
year.  The information provided in the report allowed the board an opportunity to review the target, 
average, and actual class sizes prior to making budget decisions for the following year. 
 

Superintendent Lewis reported additional staff had been added at North Pole and Lathrop High 
Schools since the data was frozen on October 1. There was also a staff member added at 
Crawford Elementary School. The district had allocated four of five Title II reserve teachers and of 
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the three reserve teachers in the operating budget, 1.3 teachers had been allocated, leaving 1.7 
reserve teachers left. Some of the class sizes indicated in the report had been adjusted at Lathrop 
and North Pole High. There may also have been adjustments at Crawford, depending on how the 
position was used.  
 
Superintendent Lewis stated the administration continued to monitor class sizes to see if there was 
a need for additional aide support or a need to make other adjustments to provide a better learning 
environment, and provide adjustments were possible. Sometimes space was an issue in providing 
extra assistance and support staff could be used to provide smaller group instruction to meet 
students’ learning needs. It was an ongoing process; which changed constantly throughout the 
year with students of military families who were PCSing in and out of the area and other families 
who moved in and out. The report provided a snapshot from year to year; it was always on October 
1 so there could be an apples to apples look at what was happening in the school district.   
 
BOARD QUESTIONS 
Mrs. Dominique asked how the data for the class size report was obtained. Mrs. Hughes stated the 
data was obtained from data processing. Although the data was frozen on October 1, it allowed a 
few days to enter data that took place on Oct. 1. Data was taken from PowerSchool.  
 
Mrs. Dominique asked why October 1 was selected for the report. Mrs. Hughes stated it had 
historically been Oct 1. Although it was not part of the official count period, it was used to allow for 
comparison data – comparing apples to apples. She noted she wasn’t married to the date, but the 
district had used that date for as long as she recalled.  
 
Mrs. Dominique asked if there was a way to breakout the multi-age classes in the report.  
Mrs. Hughes stated yes, but there were issues and challenges. One challenge would be where to 
count students in a multiage class that spanned different academic levels with different targets 
such as 6-7-8, where there were elementary and middle school grade levels.   
 
Mrs. Dominique asked if the board would receive an official enrollment report since the official 
count period was completed. Mrs. Hughes stated Mr. Fisher supplied enrollment and projection 
numbers during the budgeting process.  
 
Mrs. Hull asked what was done at North Pole High to address class sizes. Dr. Gaborik stated a 
teacher was hired to be shared between Lathrop and North Pole. Mrs. Hull asked about the high 
numbers at North Pole High School. Dr. Gaborik and Mr. Fisher stated they would continue to 
monitor the situation and look at options for second semester.   
 
Mrs. Hull asked if the district anticipated enrollment at Eielson to change for next year.  
Colonel Rice stated the enrollment would probably remain stable for the current and next year. He 
anticipated no real change for the next few years.    
 
Mrs. Hull inquired about the number of special needs students; she thought there would be more. 
Mrs. Hughes stated adjustments had been made to include special education students who were 
integrated into a regular education teacher’s classroom for a portion of the academic content. The 
integrated students were indicated by numbers in parentheses.  
 
Mrs. Hull asked about the high numbers at Joy. Mrs. Hughes stated some of the districtwide 
special education programs were housed at Joy.  
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President Haas noted the number of 4-5-6 multiage classes at one of the schools and asked how 
grade level groupings were determined. Mrs. Hughes stated the decisions were made at the 
building level.  
 
President Haas asked if Tanana Middle School was the only middle school providing foreign 
language. Mrs. Hughes would research the issue and report back to the board.   
 
President Haas asked for a clarification on classes where only one student was listed.  
Mrs. Hughes reported most of those situations indicated the single student was a student 
assistant, where the teacher allowed the student to enroll in the class during the teacher’s prep 
period. Those numbers were not included in calculating class size averages.   
  
President Haas asked about tracking assessment data and scores, specifically in multiage classes, 
or was it broken down strictly by grade level. Mrs. Hughes did not believe multiage classroom 
students were being tracked as a multiage group, but rather by the specific grade level of the 
student. President Haas asked the question because there was a lot of data about multiage 
classrooms and the success of such classes. Superintendent Lewis confirmed students were 
taking the assessment specific to their grade level. He would look into whether or not multiage 
class assessment data was available.     
 
PUBLIC COMMENTS 
Tammie Wilson, 571 Canoro Road, District 2 State Representative, had received calls from several 
Weller Elementary parents regarding having over 30 students in each of the school’s fourth grade 
classrooms. Representative Wilson was before the board to ask for clarification on how the district 
allocated teachers to schools. She understood from an email she had sent the superintendent that 
estimating approximately 25 children in each class, the district took the total enrollment of the 
school, divided it by 25 and the result would be the number of teachers a school received. She 
noted she could be mistaken and that was why she was asking for clarification on the district’s 
process. Representative Wilson understood it was up to the individual schools to determine how 
the allocated teachers were utilized in their buildings.  
 
Representative Wilson, with her understanding of how the district allocated teachers, had run the 
numbers and found the formula did not work out for all schools. There was one school that 
averaged out to 18 students; three schools that averaged 22 students; four schools that averaged 
23; five schools that averaged 24; four that averaged 25; one with an average of 26; and one with 
an average of 27. Representative Wilson was trying to figure out how or who determined how 
many teachers each school received. 
 
As part of the legislature’s task force, Representative Wilson said they were trying to figure out 
how decisions were made by the various school systems in the state. She had also been 
approached about more funding for education to help with smaller class sizes.  Representative 
Wilson didn’t know if she could get additional teachers to Weller Elementary, specifically to help 
with class sizes for next year, but she would find out. She didn’t know why parents were not 
consulted; it seemed like the decision was made at the school level. Weller had some very upset 
parents, and Representative Wilson understood there were also some very upset teachers as well. 
She wanted to be fair.  
 
Representative Wilson said if the district was looking to save money and teacher allocation was 
based on the average of 25 students per class, the district should have only hired 289 teachers at 
the elementary level; instead, there were 306 elementary teachers. There were 17 extra teachers. 
If the district had used the average of 25 students per class, the district would have saved hiring 17 
teachers in the current year. Representative Wilson wasn’t telling the district to do that, it was just 
her math.  
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While Representative Wilson was glad additional staff was added to North Pole High School, she 
was not quite as concerned with 31 high school students in a class; by then students should know 
math, reading, and language - but she was very concerned about that many fourth graders in a 
class. Representative Wilson was not sure of the solution, as she wasn’t certain of the district’s 
process, but she would like to know if it was a board decision and if the number of students in a 
class was capped – she did not think there was a cap. She understood the allocation of teachers to 
individual schools was based on the average of 25 students and then individual schools 
determined the class sizes.    
 
President Haas would work with Superintendent Lewis to provide Representative Wilson with the 
information and answers she requested. Representative Wilson had some very legitimate 
questions and as a board, they wanted to be certain the state’s representation understood the 
district’s process. President Haas stated the board’s first budget work session would be held on 
Monday, December 2, where they would begin their discussions on some of the same topics.  
 
Representative Wilson appreciated President Haas getting the information for her. She had looked 
at last year’s class size report and told the Weller parents it looked like adjustments were made 
during the school last year. If there were 1.7 teachers that could help in the fourth grade 
classrooms – 30 kids were too many for fourth grade. Representative Wilson wanted to understand 
the district’s process and for it to be fair.   
 
Chris Benshoof, 405 Noble Street, math teacher at Lathrop, appreciated the board’s intent to use 
data to drive their decision making, but cautioned against using just the averages. He shared an 
example regarding some of Lathrop’s PE classes which were large and when subs could not be 
found were combined to make even larger classes, which made things tough. Mr. Benshoof 
thought Representative Wilson made a good point that class size was an important issue at 
varying degrees at different grade levels and different content areas. Mr. Benshoof hoped the class 
size data would be used to make key decisions in the future, but reiterated his caution about using 
just the averages. 
 
BOARD COMMENTS 
Mrs. Hull appreciated the report; the data was important, but she had a few concerns. In response 
to Representative Wilson, she stated the district did have targets for grade levels; the district did 
not just divide the student population by 25. Mrs. Hull voiced her concern that the K-3 average 
numbers were not significantly different than the averages for grades 4-6 and she felt they should 
be. In the early primary grades, she would like lower class sizes. She was also concerned about 
the large high school high numbers, such as those mentioned by Mr. Benshoof. Mrs. Hull referred 
to the difficulty teachers had in grading and providing feedback in classes where students needed 
to be writing a great deal. She was concerned about key courses at the high school level because 
it impacted the ability to prepare students. Mrs. Hull noted the issue would need to be addressed 
during the budget process. She expressed some nervousness about the enrollment.   
 
Mrs. Dominique thanked the administration for their work. She was really concerned with the high 
numbers in elementary classes, as well as in the high school classes. Class sizes and teacher 
allocations needed to be fair across the district. Enrollment numbers were not impacted only by 
military family transition, but by other factors, such as contractor and other seasonal families.  
 
Mr. Rice voiced his concern that high class size numbers might result in students being turned off 
to school and dropping out. He was especially concerned about the high numbers at the 
elementary level.  
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Being a new board member, Mrs. Lambert would also like to know the district’s process for 
determining teacher allocations to each school. She noted the large class sizes at Denali 
Elementary, where her children attended school. She expressed a need to look at the enrollment 
projections for next year to avoid large class sizes.  
 
Although there was a budgetary impact, President Haas noted the affect of raising class targets 
was minimized due to the district’s enrollment being down by approximately 200. She was curious 
if the administration knew which schools and/or classes were affected by the reduced enrollment. 
The administration would research the issue and provide the board with the information.  
 
President Haas thanked Mrs. Hughes for her work and getting the finalized report to the board in 
time for the meeting.  
 
Secondary Bell/Lunch Schedule Update  
The administration provided the board with an update on the secondary bell/lunch schedule.  

 
Board Priority: Student learning is at the center of everything we do.  
 
Dr. Karen Gaborik, assistant superintendent of secondary education, pointed out principals met on 
October 24, where the newest version of the draft schedule was developed. Principals were asked 
to gather feedback on the newest bell schedule from their various stakeholder groups, including 
students, parents, and staff. Each school had gone about soliciting the feedback differently, such 
as through staff meetings, department head meetings, surveys with students, and/or having the 
draft schedule available during parent-teacher conferences and/or sending it out via email – there 
were different modes of communication.  
 
Dr. Gaborik had attended part of the Regional Student Council meeting regarding the bell schedule 
and taken notes on their comments and feedback. Principals would be meeting the following day to 
consider the comments and feedback they had compiled over the past month. In a separate 
meeting, Jenny Randall, ELL coordinator, had met with ELL teachers where she heard about one 
of the unanticipated benefits of the aligned bell schedule. Teachers spoke about how much better 
ELL services were provided to students because of the aligned bell schedule. There were a limited 
number of ELL certified teachers, but they had been able to deliver instruction at Eielson and North 
Pole, which they hadn’t been able to do as well in the past. The goals remained the same: 
maximize resources – have teachers who could be shared between schools. 
 
Dr. Gaborik pointed out the draft schedule currently being considered addressed some of the 
concerns voiced during public testimony, emails, and other communications. There was discussion 
about a brain break; student access to teachers; and time to use the restroom and attend to other 
personal needs. The principals would consider the feedback at their meeting the following day and 
determine where to go from there.  
 
In speaking to staff and parents, Dr. Gaborik pointed out the administration and principals had not 
come to the schedule lightly, and accordingly, did not want to rush into any changes, although 
some semester adjustments were anticipated. With the new version of the schedule, the lunch 
period was fairly late in the day and she would not be surprised, with what she had heard in 
informal conversations, it was a little too late in the day and may need to be adjusted. It was easy 
to say it was okay to have a few students get up and leave class early, but the administration was 
trying to minimize the disruptions. The district gained a lot if it could stay as aligned as possible. 
The Break in Period (BIP) had been tried at a couple of schools. Staff had their feedback; students 
had their feedback; parents had their feedback; and each perspective was a little different. The 
administration would attempt to blend all the perspectives and meet as many needs as possible.  
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BOARD QUESTIONS 
Mr. Freel asked if anything had been done to address the split release at Hutchison High School. 
Dr. Gaborik stated no, adding the Hutchison bus schedule had always been a challenge because 
students from other attendance areas attended the school and there had always been some 
differences in the bus schedule for that school. She pointed out it was one of the major 
compromises Hutchison made. With most the attention on the larger schools – students and staff 
appreciated people recognizing the compromises other schools had made. Mr. Domke had 
previously stated the school had bought back some of the instruction time through the way they 
structured advisory, which had helped.     
 
Mrs. Dominique had attended the work session on the bell schedule and she understood the 
schedule would come before the board for board comments and input. She had received 
comments from students, parents, and teachers and from the draft she had seen, it didn’t appear 
as if much had changed. Mrs. Dominique would like the administration and principals to consider 
having at least seven minute passing periods – that was the number one thing she heard people 
wanted. Five minutes was not enough time. Dr. Gaborik said the passing times would certainly be 
part of the feedback. One of the significant changes with the newest draft version of the schedule 
was going back to one lunch, specifically for West Valley. The addition of the Break in Period (BIP) 
was something else that had come from the work session. Dr. Gaborik asked board members to 
send any feedback they’d like considered.  
 
Mr. Freel asked if the administration had a timeline for a final decision on the bell schedule.  
Dr. Gaborik said the administration would like to provide a couple of weeks notice before the end 
of the current semester about the schedule for second semester. A decision had to be made soon;  
Dr. Gaborik hoped to be very close to a final decision after tomorrow’s meeting.  
 
PUBLIC COMMENTS 
Octavia Harris, 1353 Joyce Drive, Lathrop PTSA president and parent, found it disconcerting to her 
and Lathrop’s PTSA members that a revised bell schedule was only provided after the board’s 
work session.  It seemed as if their input was not valued, nor wanted. The time and attention given 
to the schedule by the board was greatly appreciated. The PTSA understood schedule alignment 
was necessary for distance learning, however, they did not want student physical, mental, or social 
health to be negatively impacted; which the current bell schedule had done.   
 
As a parent, Ms. Harris stated her input was not sought, which made her uneasy. The opportunity 
to provide feedback was now welcome, but it was only a first step. The PTSA felt timely 
communication and updates from Lathrop’s administration had not occurred; she reiterated her 
appreciation to the board for their time and attention spent on the issue. Ms. Harris’s own student 
had shared the need to rush through the halls, teachers not having time to meet with students after 
school, and students not having time to use the restroom. Some students had decided not to drink 
water, so they were not maintaining hydration.  
 
Ms. Harris understood the administration and principals had done some work on the schedule, but 
only one option was presented. During PTSA meetings, the membership had met with building 
administration and provided their suggestions. They had communicated messages from students, 
teachers, and parents. However, the input did not appear to have received consideration when the 
revised bell schedule was provided. It would have been better if more than one schedule option 
had been provided.  
 
Ms. Harris reiterated her appreciation to the board for the time and attention given to the schedule 
issue. It was hoped parents, teachers, and students would have an opportunity to evaluate the 
decision being before it was finalized.  



 
Regular Meeting Minutes Page 24 of 30 November 19, 2013 

Secondary Bell/Lunch Schedule Update (continued) 
 
BOARD COMMENTS 
Mrs. Dominique agreed with Ms. Harris; everyone’s input needed to be considered when a big 
change, such as the bell schedule, was made. She understood discipline was down and the 
concept of aligning the schedules, but the number one priority had to be students. Mrs. Dominique 
had not seen anything that considered the students’ concerns as the top priority. She thought it 
was more looking at the discipline and aligning schedules. If students were not happy and were not 
learning, it could turn into another set of dropouts – which no one wanted. There were enough kids 
already leaving district schools; they didn’t need to lose more. Mrs. Dominique thought students’ 
concerns needed more priority regarding the schedule. More eyes needed to review the schedule 
and there should be more than one schedule option to consider.   
 
Mrs. Hull acknowledged the bell schedule was a big concern and people had worked hard on it. 
She knew the administration felt like they had done all they could do to come up with options that 
would be best for students. But when there were 1,000 students, at three different high schools, 
who signed petitions, along with the feedback she heard at the Regional Student Council meeting 
and the feedback she heard while meeting with approximately 23 different teachers at Lathrop 
about the proposed schedules and not getting any closer with the newest version; something had 
to be done. Mrs. Hull did not believe anyone disagreed with the notion of having a common bell 
schedule, but folks from Lathrop earlier in the day had proposed options where there would be a 
common bell schedule. It might mean some kids at the outlying schools might need to have first 
lunch if they were taking distance delivery courses; but there were ways to work around having an 
aligned schedule that weren’t so disruptive to the larger school populations. Mrs. Hull heard 
concerns about the late lunch, the inconsistency of the periods, the BIP coming after advisory, and 
unhappiness all together with advisory.  
 
In regards to advisory, Mrs. Hull said it gave her grief there was a full hour every week, without an 
approved curriculum. She thought it was irresponsible of the district. She knew there were times, 
on occasion, where people would say a certain advisory was good or it worked for specific 
individuals, but across the board, the consistent feedback was the advisories were not used well. 
Mrs. Hull thought because there was not an approved curriculum, it was too much time in an 
unstructured environment.  
 
Mrs. Hull suggested a committee of stakeholders should be convened to consider the issue, 
sooner rather than later, so something could be put in place for the next semester. She thought 
people should not only have the opportunity to provide feedback and respond to already developed 
draft bell schedules, but there should be an opportunity for teachers, parents, students, and 
administrators to be engaged and participate in the development of the schedules. She asked 
other board members if they thought it would be a good idea to convene a stakeholder’s committee 
as soon as possible. When Mrs. Hull mentioned the idea at Lathrop earlier in the day, people said 
they loved the idea. They said they could easily choose a representative to participate and speak 
on behalf of the staff. She didn’t know if other schools felt the same, but suspected they would like 
an opportunity to participate.  
 
Mrs. Hull suggested the bell schedule would be a short-term goal for the stakeholder committee, 
but thought the board and district should be looking long-term. She felt it was the board’s 
responsibility to be looking to the future and what would best serve the needs of secondary 
students going forward. Mrs. Hull thought distance delivery was one piece, but also, there should 
be more career technical education opportunities, more intervention opportunities, and more 
enrichment opportunities for kids who advance quickly; the district needed additional options.  
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Mrs. Hull thought the district would face significant budget difficulties in the spring. The schedule 
had, in other areas of the state and nation, been something that could help with budget problems, 
if the district were to go to a seven period schedule, like Mat-Su had done or an eight period 
schedule, as had been done in other parts of the country.  
 

Mrs. Hull spoke with the Anchorage school board president earlier in the day and they just had a 
team return from Nashville where they were doing a variety of reforms from one-to-one technology 
to other things. They used an eight period schedule where they did a four by four; where they had 
four classes a day and rotated every other day to a certain set of four classes. The Anchorage 
team was very impressed with how it worked for kids and the options it provided students. In the 
district, teachers would teach an additional class and have an additional prep. In Nashville, they 
had been able to work it where they had a lot more professional development than Anchorage 
currently had, although she did not know how it compared with Fairbanks.  
 

Mrs. Hull would like to see a group of stakeholders charged with the short-term problem of dealing 
with next semester’s bell schedule, but also looking at what would be the right option for Fairbanks 
in going forward so it would meet the needs of students, teachers, staff, and possibly the budget.  
 

President Haas clarified if Mrs. Hull was suggesting a stakeholder committee for both situations or 
two different committees with one to address the most immediate situation of the bell schedule.  
 

Mrs. Hull thought it would be better to have one group, which would begin with the immediate task 
of the bell schedule and as soon as they had drafted a schedule that was approved, then they 
would move on to the longer-term task. She thought the same people would be involved and it 
might be well for them to have created the relationships and have some of the same conversations 
about the difficulties that might exist between buildings.  
 

Mr. Rice liked Mrs. Hull’s idea but was concerned about the timeframe and having enough time to 
reach a consensus. In all honesty, the district provided a service. The district was here because of 
students. The district needed to look out for the needs of those they provided a service to and how 
those same people would like to have their district ran. Mr. Rice liked the idea, but was concerned 
about having enough time to enact a committee like Mrs. Hull suggested.  
 

Mr. Freel thought it would be easy to facilitate, rather quickly, the student piece of the committee. 
The Regional Student Council was an excellent resource. With representatives from all secondary 
schools, it offered a wide view of student opinions. Mr. Freel would be willing to help facilitate the 
student representatives if the committee was formed.  
 

In regards to the bell schedule, Mr. Freel felt no know was completely happy with it. He thanked 
Dr. Gaborik and the principals for the work they had done on it. People heard all the time how 
much students disliked the bell schedule, but there were in fact, students who were happier with 
the way things had gone with the newest draft bell schedule. Students’ two primary concerns were 
access to teachers and the ability to take care of personal needs during passing periods. Things 
had been done to address those issues. Mr. Freel had even heard from students at smaller 
schools like Ben Eielson, Hutchison, and even North Pole, they were happier with the changes. He 
thought it was inaccurate to say that every single student in the district was unhappy with the bell 
schedule. There were things that had been done to address the two primary concerns of students.  
  

Mrs. Dominique could see forming a group, as Mrs. Hull suggested, but she agreed with Mr. Rice 
about the short time frame. There was a lot to do prior to the end of the year. Mrs. Dominique 
agreed there should be a group formed for the bell schedule issue, because it was very important. 
She did not think they would be able to form a group to change the basic periods/schedule 
program. That might be something that could be worked on during the second semester, but did 
not think they could get a group together to take a continuous look at those types of things.  
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President Haas had heard from three board members. She heard interest in convening something 
for the short term, but concerns about timing. She asked for comments from other board members.  
 
Mr. Thies agreed with the others that something needed to happen, if the answer was a committee 
of stakeholders, he would support it. But as Mr. Rice and Mrs. Dominique had mentioned, he was 
concerned with the timeline. He did not know the best way to address the issue, but agreed 
something needed to happen.  
 
Mrs. Lambert agreed, if something could be formed quickly. With Christmas break coming up, 
there was less than 3 weeks to get everything done – publicize it and get everything done in time 
for next semester. If it could be done, Mrs. Lambert was all for it, but it would have to be very 
quick.   
 
Dr. Gaborik requested the board allow her to meet with principals the next day to hear the 
feedback and input they received. Principals had a month to solicit and gather information from all 
stakeholders. The challenge was five schools trying to align a schedule. She thought Mr. Freel 
made a good point, no school would be completely happy with the adjustments that had to be 
made. Adjustments could certainly be made at the semester that addressed some of the concerns.  
 
Dr. Gaborik stated pre-registration process for high school students for the following year began 
mid-January. Looking at the idea of a task force, she did not think it was realistic to think it could be 
done. Facilitating the process, talking about goals and purpose, and re-orientating everyone – to 
pull together a task force of representatives from every school community was no small task. She 
did not know if a task force could be pulled together and get the job done in two weeks to allow 
notice to parents, students, and families. Dr. Gaborik reiterated her request to meet with principals 
the following day to see what they were able to come up with. She would send Superintendent 
Lewis an update after the meeting to share with the board.  
 
Mrs. Hull said she was okay with Dr. Gaborik’s request. She thought the stakeholders committee 
still needed to be formed, even if it wasn’t able to be activated in time for the short-term question. 
She was hopeful the district could respond to the short term concerns in a way that would reduce 
the anxiety. She thought it would take some concessions on the part of folks without just saying 
people would get use to the new schedule. The level of frustration was higher than Mrs. Hull 
thought would just go away on its own. She was hopeful the principals had heard that and would 
work to accommodate.   
 
Mrs. Hull hoped a stakeholder committee could be formed to look at the larger question. She 
thought the schedule and how it might used to help with budget and offer more options to kids in 
regards to career tech was not something new. As a board member, she was frustrated with not 
being able to really get serious consideration of the idea. She thought the board needed to find a 
way to get serious consideration of the idea.  
 
At 9:58 p.m.,  
 

DOMINIQUE MOVED, THIES SECONDED, TO SUSPEND THE RULES TO 
EXTEND THE MEETING TO 10:15 P.M.   

 

Hearing no objection, President Haas continued the meeting.  
 

President Haas thought part of the concern was the board was not scheduled to meet again for 
two weeks, so there would need to be a quick turnaround from Dr. Gaborik to Superintendent 
Lewis and from him to the board on what principals had determined at the meeting the following 
day. It would then be up to the board, if they felt additional action or information was needed, the 
board would have to call a special meeting.  



 
Regular Meeting Minutes Page 27 of 30 November 19, 2013 

Secondary Bell/Lunch Schedule Update (continued) 
 
In what she had heard from board members, President Haas thought everyone agreed there was a 
short timeline. She thought the administration had heard the board’s concerns. She encouraged 
parents, students, and teachers who had specific ideas or concerns to email them directly to  
Dr. Gaborik right away.  
 
Dr. Gaborik noted she had asked principals to collect specific feedback from their students, 
parents, and staffs. She suggested the board wait to see what the adjustment to the bell schedule 
looked like after the meeting and go from there.  
 
Mrs. Hull asked if the process of forming a stakeholder committee for the larger issue could be 
started.  
 
President Haas thought that was what she had been hearing, but acknowledged board members 
may not all be in agreement. Mrs. Dominique thought the stakeholder committee to address the 
long-term issue would come after the bell schedule was finalized, which would be after the 
Christmas holiday.  
 
President Haas agreed.  
 
Mrs. Hull thought the committee needed to start right away. As Dr. Gaborik stated, pre-registration 
would begin in January. She wasn’t stating the change had to be ready for next fall, but she was 
saying there were some ways it could help with budget if there was interest in the changes.  
Mrs. Hull didn’t know why the process for soliciting interested stakeholders couldn’t be started to 
see how quickly the committee could be formed. In the event, a bell schedule solution was not 
reached, if the process to form the committee had begun and schools were able to find 
representatives quickly, they might be able to meet on the subject. She worried about putting the 
committee off until January; it would put the district behind the eight-ball if the district wanted it to 
impact next fall.  
 
President Haas heard the concerns. She had concerns about the structure and formation of the 
committee. The board had met on the Parent Engagement Task Force at the previous evening’s 
work session, where the board determined many of the details, as much as they could for the 
evening. For the board not to have the opportunity to meet and discuss the details, the board 
would not be able to provide the administration with guidance on what the group would look like. 
President Haas would like the board to have the opportunity to work through what the committee 
would look like.  
 
Mrs. Hull agreed with President Haas, but asked if the board could begin the process – whatever it 
was. If the board waited until after the first of the year, it would push things further back. She asked 
if the issue could be added to the board’s December 2 work session agenda. Mrs. Hull was not 
asking the board to do it more quickly than they were able, but just asking not to postpone it.  
 
President Haas noted the board was set to begin their budget discussions at the December 2 work 
session, which she thought would take up a considerable amount of time. She also anticipated 
adding the Parent Engagement Task Force to the agenda to finalize that task force. There would 
be time to notice adding the Stakeholder Committee if board members were interested in starting 
the conversation, but it would need to be just to start the conversation. President Haas thought 
whether the board formed the committee before or after Christmas there wouldn’t be a huge 
window for impact for next fall. If the board was considering forming a committee that was going to 
be looking at some very serious and extensive changes, it should be certain all the pieces were 
being put together correctly. President Haas said if people were willing and time permitting it could 
be added to the December 2 agenda.  
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President Haas looked forward to Dr. Gaborik’s update through Superintendent Lewis on the 
principals’ meeting regarding the secondary schedule.  
 
BOARD AND SUPERINTENDENT’S COMMENTS/ COMMITTEE REPORTS 
 
President Haas, on behalf of the entire board, thanked Barnette Magnet School’s Symphony for 
their wonderful performance. She congratulated the FFA and swim team students who were 
recognized. President Haas thanked the ABEL staff for their spotlight. She also thanked  
Mrs. Hughes and Dr. Gaborik for their reports.  
 
Colonel Rice thanked Barbara Sperl, Crawford principal, and Cynthia Sibitzky, Crawford music 
teacher, for hosting the recent Veteran’s Day assembly at Crawford Elementary and 
Superintendent Lewis and many board members for attending. The program was great.  
 
In recognition of ESP day the next day, Mrs. Hull thanked members of the Education Support Staff 
Association for their work; they were very important to the buildings. She was glad the board 
recognized American Education Week. Mrs. Hull had planned to give a report on the AASB Annual 
Conference she recently attended, but didn’t think there was time. She said the conference was 
great. She did say a model resolution had been drafted from the conference relative to the One-to-
One Digital Initiative and school boards across the state were being asked to consider supporting 
it. She requested the board’s consideration of supporting the resolution.  
 
In regards to the Policy Review Committee, Mrs. Hull was concerned about the status of the 
attendance policy. The committee had received a lot of feedback from West Valley High School 
that was not enthusiastic on the most recent draft of the policy. She wasn’t certain where things 
stood with the attendance policy, but she was going to West Valley on Thursday and hoped to 
receive a little more in-person feedback on what staff members were looking for relative to the 
policy, which would be before the Policy Review Committee at their next meeting.  
 
Mrs. Hull hoped the district would respond to the public testimony about defining criteria for 
physical intervention and isolation. It was an issue in other districts, as the superintendent was well 
aware. She thought a written update on the district’s policy from the administration would be good 
so the board could be a little better informed about the issue.  
 
Mr. Thies announced the Career Technical Education Advisory Committee scheduled for 
Thursday, November 21 at 5:30 p.m. at North Pole High School’s library. He thanked the district’s 
facility management crews and custodians for their work on removing and shoveling snow over the 
course of the past week. They did a great job.  
 
Mrs. Dominique announced she was planning a Legislative Committee meeting for the first week of 
December. She asked board members to let the board secretary know about available dates; the 
meeting would have to be in the evening. The board already had a meeting on Monday and 
Tuesday that same week.  
 
Mrs. Dominique thanked Mr. Morris and Mr. Norum for the construction update they provided the 
board at their work session. Mr. Morris had provided the board with a lot of good information. She 
was pleased to have Mr. Morris and Mr. Norum in the facilities department; they were doing an 
excellent job.  
 
Mrs. Dominique would like the board to receive whatever response the administration provided to 
Representative Wilson in response to her questions on allocating teachers, as she would like to 
know about the process as well. She thought other board members would also be interested to 
know how teachers were allocated to buildings.  
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Mrs. Dominique said farewell to Bill Bailey, who was leaving the district to work for Alyeska.  
Mr. Bailey had been a great mentor to her when she first came on the board. He had done an 
excellent job for the district. It would be very difficult to replace him. Mrs. Dominique noted  
that although no one could ever replace Mr. Bailey personally, Superintendent Lewis had stated at 
the work session, the position would be filled.   
  
Mrs. Lambert, chair of the Citizen Budget Review Committee, announced the committee’s first 
meeting scheduled for the next evening (Wednesday, November 20) from 5:30 to 7:00 p.m. in the 
room 341 of the Administrative Center. The committee would be reviewing the budget process and 
learning about how the budget worked and how it was put together. The committee would be also 
be setting additional meeting dates.  
 
Mrs. Lambert thanked Crawford Elementary School for their Veteran’s Day assembly. It was a 
fantastic experience; it was very moving, especially being a veteran herself.  
 
Mr. Rice thanked the Regional Student Council for the recent luncheon with the board. It was good 
to hear their concerns and ideas. After listening to the students, Mr. Rice was not worried about the 
future of Fairbanks. There were many up and coming great leaders. There were many students 
who asked a lot of questions and were very thoughtful in their answers and aspirations.  
 
Mr. Rice announced the next meeting of the Board Curriculum Advisory Committee would be in 
January. There committee was not scheduled to meet in December.  
 
Mr. Freel thanked board members who attended the luncheon, noting President Haas was unable 
to attend due to her recent shoulder surgery. He announced all district student councils were 
participating in a canned food drive. He would report back on the results.    
 
Superintendent Lewis thanked the Tanana Chief Conference for their recent Education Summit. 
He also thanked the district’s Alaska Native Education department for their recent Literacy Nights. 
He extended his appreciation to Tanana Middle School for their recent Military Appreciation 
Breakfast on Veteran’s Day.  It was very impressive to see everyone in their dress blues.  
 
Superintendent Lewis thanked the community and district staff in regards to the recent school 
closure. He understood it was difficult on families and the community. But people did a great job of 
taking care of each other. The best news was there were no major injuries.   
 
President Haas was always amazed how Fairbanks pulled together to help everyone. The school 
closures did spark many conversations, both positive and negative regarding how the 
administration determined school closures. She thought it would be helpful, sometime in the future, 
to have the administration provide the board with how the decisions were made, so when board 
members were asked, they could clearly describe how the decision was made. She thought it 
would be beneficial and help people understand when school was closed, especially those who 
had been in Fairbanks for many years when school never closed until around 2003-2004.  
 
President Haas had several announcements: 
 

 Administrative offices and schools would be closed Thursday & Friday, Nov 28-29 for the 
Thanksgiving holiday.  

 

 The board would begin budget discussions at their December 2 work session.  
 

 Work on the board’s Parent Engagement Task Force had begun at the work session the 
previous evening. Preliminary work on the structure and goals had been outlined. 
Continued discussions on the task force were scheduled for the board’s December 2 work 
session.  
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 Reminded board members to sign up for a food dish/drinks for Management Team’s 

Holiday Gathering, scheduled for 6:15 p.m. before the December 3 Regular Meeting.  
 

 There was a tentative student discipline meeting scheduled for December 16, 2013 and 
January 6, 2014 but the board secretary would let board members know if the meetings 
were needed.  

 

 Reminded board members of the upcoming listening opportunity to attend the borough 
assembly’s work session with the Interior Delegation and hear the Education Funding 
presentation by the Ketchikan Borough.  She reminded board members it was a listening 
opportunity, not a collaborative work session. It was scheduled for Thursday, December 5 
at 5:30 p.m. in assembly chambers.  

 
The meeting adjourned at 10:13 p.m. 
 
Submitted by Sharon Tuttle, executive assistant to the Board of Education. 


